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D]ÛF G\P$sBfs!f o :5M8"; ;[,GL jIJ:YFT\+4 SFIM" VG[ OZHMGL lJUT ov 

VFZP8LPVF.PV[S8 T[DH VgI SFDULZL ov 

  

;]ZT DCFGUZ5Fl,SFGF TDFD hMGDF\ ZDTUDTGF D[NFGM TYF :5M8"; ;\S],MGF lGDF"64 ;\RF,G VG[ 

ZDTUDT DF8[GL DF/BFlSI ;]lJWFVM p5l:YT SZJFq p5,aW SZFJJF V\U[GL TDFD lJ:T'T JCLJ8L 

SFDULZL C[T] BF; :5M8"; ;[, p5l:YT SZJFDF\ VFJ[, K[P H[ V\TU"T OL8 ZC[JF <FMSMG[ 5|Mt;FlCT SZJF ;]ZT 

DCFGUZ5Fl<FSF wJFZF lJlJW 5|J'Â¿VF[G]\ NZ JØ[" VFIMHG SZJFDF VFJ[ K[P  
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D]ÛF G\P$sBfsZfo :5M8"; ;[,GF VlWSFZLVM VG[ SD"RFZLVMGL ;¿F VG[ OZHM ov 

 

!P .PRFPD[G[HZ  :5M8"; ;[, åFZF IMHFTF SFI"S|DM T[DH :5WF"VM V\U[GL SFI"JFCL SZFJJLP 

ZP .PRFP;[SXG 

VMlO;Z 

sHuIF CF, 

BF,Lf 

 

 D[G[HZzL4 :5M8"; ;[,GL ;}RGF q VFN[XFG];FZGL SFDULZL SZJLP 

:5M8"; ;[,GF SD"RFZLVM åFZF SZJFDF\ VFJTL lJlJW SFDULZL p5Z N[BZ[B VG[ lGI\+6 ZFBJ]\P  

 :5M8"; ;[, äFZF IMHFTF SFI"S|DGF :Y/ 5ZGL SFDULZLG]\ jIJl:YT VFIMHG4 ;FJR[TL VG[ TS[NFZL 

ZFBJFGL SFDULZL4 :8FO p5Z HGZ, ;]5ZlJhG ZFBJ]\P 

TFAF C[9/GF\ SD"RFZLVMGL ZHF q .HFOF D\H}Z SZJF TYF BFGUL VC[JF,G]\ D}<IF\SG SZJ]\P 

VgI BFTF ;FY[ BFTFG[ ,UTL VMlO;GL SFDULZL AFAT[ 5+jIJCFZ SZJMP 

:8[XGZL VF8L"S,GF .g0[g8 OMD" p5Z ;CL SZJLP 

#P ALHL z[6L 

S,FS" 
 :5M8"; ;[, äFZF IMHFTF SFI"S|DMGF VFD\+6 T{IFZ SZL V[5|]J SZFJJF ;]WLGL SFDULZL SZJLP  

 :5M8"; ;[, äFZF IMHFTF SFI"S|DMDF\ D\R 5ZGL A[9S jIJ:YF4 ;]TZGL VF\8LYL V5"6lJlW4 GM\W4 

SFI";}lR lJU[Z[ SFDULZL SZJLP  

:5M8"; ;[, äFZF IMHFTF SFI"S|DMGF A[GZ4 VFD\+6 SF0"G]\ 5|]O ZL0L\U SZJ]\P SFI"S|DGF VFD\+6 

SF0"GL OF., T{IFZ SZFJJLP 

:5M8"; ;[,G]\ AH[84 VMl08JF\WF4 U|Fg8 D[/JJL TYF U|Fg8GL ZSD HDF SZFJJF AFATGL TDFD 

lC;FAL SFDULZL SZJLP 

 :5M8"; ;[, äFZF IMHFTF SFI"S|DMGL TDFD GF6F\SLI AFATM H[D S[4 AL,MGF ZL5M"8L\U4 5[D[g8 TYF 

ZLS]5D[g8GL SFI"JFCL SZJLP  

:5M8"; ;[,GF SFI"S|DM V\U[ <CF6L4 A[GZ4 8=MOL4 5|DF65+4 A[GZ4 5|;\XF5+ lJU[Z[GF SJM8[XGYL 

DF\0LG[ BZLNLvlJTZ6 ;]WLGL SFI"JFCL SZJLP 

:5M8"; ;[,GF :5WF"qSFI"S|DG[ ,UTL 5|[;GM84 HFC[ZBAZ 5|l;wWL VY[" DMS,JLP RLHJ:T]VMG\] :8MS 

ZHL:8Z lGEFJJ\]P OM8FvVF<AD jIJl:YT ZFBJFGL SFDULZL SZJLP  

:5M8"; ;[,GL VFZP8LPVF. V\U[GL SFDULZL4 5|MU|FD VY[" ACFZUFD HJFG]\ lJU[Z[GL SFDULZL 

SZJLP  

$P +LHLz[6L 

S,FS" 

 

 :5M8"; ;[, äFZF IMHFTF SFI"S|DMGL ZL5M8L"\U VUtIGL NZBF:TM T{IFZ SZJFGL SFDULZL SZJLP  

DC[SDG[ ,UTL TDFD SFDULZL SZJLP  

VgI SR[ZLVM ;FY[ 5+jIJCFZGL SFDULZL SZJLP  

 :5M8"; ;[,GF 5;"G, V[0JFg;GF AL,M T{IFZ SZJF TYF TDFD VFJSvBR"G] \ AH[8 C[0 JF.h AL, 

ZHL:8Z lGEFJJ]\P 

:5M8"; ;[,GF VFp8J0"v.GJ0"G[ ,UTL SFDULZL4 TDFD 5+MGL VnTG CSLSTGL GM\W6L4 GM\W6L 

ZHL:8ZDF\ SIF SD"RFZLG[ ;]5|T SIF" T[ V\U[GL lJUTJFZ GM\W ZFBJLP5lZ5+ VG[ V[Hg0F OF., 

SZJFP 

 Z[S0" ~<; D]HA NOTZ JUL"SZ6 SZFJL lGIT ZHL:8ZGL lGEFJ6L SZL ;DIF\TZ[ Z[S0" lJEFUDF\ 

HDF SZFJJF 5|A\W SZFJJMP 

5P 58FJF/F q 

A[,NFZ 

 

 

:5M8"; ;[, åFZF IMHFTF :5WF"VMq SFI"S|DM V\U[ :Y/ 5Z CFHZ ZCL p5ZL VlWSFZLzLGL ;]RGF 

D]HA SFDULZL4 T[DH BFTFGF Z[S0" V\U[GF 5M8,FVM AF\WL jIJl:YT UM9JJF4 B;[0JF4 ;FOv;OF. 

ZFBJL4 BFTFG[ ,UTL 85F,M VF5JF T[DH ,[JF HJF V\U[GL SFDULZL TYF p5ZL VlWSFZLVM åFZF 

VF5JFDF\ VFJTL ;]RGF D]HAGL SFDULZLP 
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D]ÛF G\PZ o VlWSFZL q SD"RFZLVMGF CMÛF NL9 OZH V\U[GL lJUT 



5 

 

  



6 

 

  



7 

 

D]ÛF G\P$sBfs#f o N[BZ[B VG[ HJFANFZLGF DFwID ;lCT lG6"I ,[JFGL 

5|lS|IFDF\ VG];ZJFGL SFI"ZLlT ov 

;]ZT DCFGUZ5Fl,SFGF :5M8"; ;[, äFZF JQF" NZdIFG IMHFTF SFI"S|DMGL VFIMHG 5|lS|IFP 

SURAT MUNICIPAL CORPORATION 

SPORTS CELL 

ORGANIZATIONAL STRUCTURE DIAGRAM 

THE PROCEDURE FOLLOWED IN THE DECISION MAKING PROCESS, INCLUDING 

CHANNELS OF SUPERVISION AND ACCOUNTABILITY 
 

MUNICIPAL COMMISSIONER 

 

ASSISTANT  MUNICIPAL COMMISSIONER 

 

I/C.MANAGER 

 

I/C.SECTION OFFICER 

 

HEAD CLERK 

 

SECOND GRADE CLERK 

 

THIRD GRADE CLERK 

 

PEON / BELDAR 
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D]ÛF G\P$sBfs$f o SFIM" AHFJJF GÞL SZ[,F WMZ6M ov 

 ;]ZT DCFGUZ5Fl,SFGM ;DU| JCLJ8 D]bItJ[ ;G[ !)$)GF D]\A. 5|F\TLI 

DCFGUZ5Fl,SFVMGF VlWlGIDGL HMUJF.VM VG];FZ ;NZC] VlWlGIDDF\ H6FjIFG];FZ 

;FDFgI ;EF4 :YFIL ;lDlT VG[ ;DFH S<IF6 VFG\N 5|DMN VG[ ;F\:S'lTS ;lDlT äFZF 

GLlTlJQFIS lG6"IM ,[JFDF\ VFJ[ K[ VG[ T[ D]HA T[G]\ SlDXGZzL VG[ T[GF TFAF C[9/GF 

VlWSFZLVMGF DFU"NX"G C[9/ SFI"S|DMG]\ VFIMHG SZJFDF\ VFJ[ K[P  

 

D]ÛF G\P$sBfs5f o SFIM" AHFJJF DF8[ 5MTFGL 5F;[GF VYJF 5MTFGF lGI\+6 

C[9/GF VYJF 5MTFGF SD"RFZLVM äFZF p5IMUDF\ ,[JFTF lGIDM4 lJlGDIM4 

;}RGFVM4 lGID ;\U|CM VG[ Z[S0" ov 
 

  ;]ZT DCFGUZ5Fl,SFGF ;FDFgI ;EF4 :YFIL ;lDlT VG[ ;F\:S'lTS ;lDlT äFZF  

9ZFJJFDF\ VFJ[, 9ZFJM 5{SL :5M8"; ;[,G[ ,UTF 9ZFJM VG[ SFI"S|DMGF VFIMHG V\U[GM 

Z[S0"P 

  ;]ZT DCFGUZ5Fl,SFGF :5M8"; ;[, äFZF IMHJFDF\ VFJTL lJlJW :5WF"VM4 VG[ ZFQ8=LI 

TC[JFZMGL pHJ6L VG[ SFI"S|DMGL pHJ6L V\U[GL OF.,P 

 

 

D]ÛF G\P$sBfs&f o 5MTFGL 5F;[ VYJF lGI\+6 C[9/ CMI T[JF N:TFJ[HMGF JUM"G]\ 

5+S ov 

JQF" NZdIFG :5M8"; ;[, äFZF IMHFTF SFI"S|DM4 lJlJW :5WF"VM VG[ ZFQ8=LI TC[JFZMGL 

pHJ6L TYF ;]ZT DCFGUZ5Fl,SFGF 5NFlWSFZLzLVM äFZF ;}RJJFDF\ VFJTF SFI"S|DMGL 

VFG];F\lUS SFDULZLGL OF.,4 VMlO; JCLJ8L SFDULZLGL lJlJW OF.,M TYF T[ ;\NE["GF 

N:TFJ[HM p5,aW ZFBJFDF\ VFJ[ K[P 
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oo Z[S0" ~<; 5{SLGF TFZJ6L SZ[, S[8[UZL JF.; :5M8"; ;[,GL DFlCTL oo 

 

A 
SFIDL 

ZFBJF 

B 
#5 JQF" ZFBJF 

HMU 

 

C 
!_ JQF" ZFBJF HMU 

D 
5 JQF" ZFBJF HMU 

E 
Z JQF" VYJF 

VM0L8 YI[,  

sH[ 5C[,] CMI 

T[f 

CFHZL5+S SD"RFZLGL 

;lJ";A]S 

AL, ZHL:8Z 85F, A]S C.L. ZL5M8" 

TYF SF0" 

5|M;L0L\U 

s9ZFJfA]S 

V[:8Fa,LXD[g8G[ 

,UTL TDFD 

DFlCTLGF 5[5Z 

.GJ0" ZHL:8Z lC;FAL BFTFGF 

VFJSqBR" 5+SM 

V\NFH5+GL 

A]S 

SD"RFZLGL 

;lJ"; A]S 

VUtIGF 

5lZ5+M4 9ZFJM 

VG[ GM\W 

VFp8J0" ZHL:8Z HFC[Z DFlCTL 

VlWSFZ 5+ 

JCLJ8L 

VC[JF,GL A]S 

0[0:8MS 

ZHL:8Z 

5|MvV[S8LJ 

l0:S,MhZGL 

OF., 

RTI 2005 V\U[ VFJ[, 

VZHLG]\ GM\W ZHL:8Z TYF 

VZHL lGSF, 

S[X lZ;L%8 JFpRZ VM0L8 

VC[JF,GL A]S 

0LP5LPVM0"Z RTI 2005 V\U[ VFJ[, 

V5L,G]\ GMW ZHL:8Z TYF 

VZHL lGSF,  

GM\Wq5lZ5+qVMlO; 

VM0"Z OF., 

l0hF:8Z 

D[G[HD[g8 A]S 

GFX SZJF 

5F+ Z[S0" 

GFX SIF" 

V\U[GL IFNL 

5UFZ ZM, 5+S HGZ, V[0JFg;G]\ 

lC;FAL BFTFDF\ 

ZLS]5D[g8 VG[ 

*#v0LGL HF6GF 

5[5;" 

lJlJW 

:5WF"VMGL 

OF., VG[ 

ZHL:8[XG OMD" 

OF., 

RTI 
C[9/GF 

9ZFJMqC]SDMq 

5lZ5+M 

lJU[Z[GL 

GLlTlJQFIS 

OF., 

DC[SD ZHL:8Z .g0[8 A]S J/TZ ZHFG]\ 

ZHL:8Z  

V[gI]V, ZL8"GGL OF., 5;"G, V[0JFg; 5ZR]Z6 

5+jIJCFZ ;LSI]ZL8L 0L5MhL8 

ZHL:8Z 

:8MZ .:I] JFpRZ 

Z[S0" HDF SZJF V\U[GF 

ZL5M8"GL OF., 
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D]ÛF G\P$sBfs*f o GLlTGF 30TZGF VYJF T[GF VD,LSZ6GF ;\A\WDF\ HGTFGF ;eIM ;FY[ 

lJRFZ lJlGlDI DF8[ VYJF T[DGF äFZF ZH]VFT DF8[GL lJnDFG SM. jIJ:YFGL lJUTM ov 

 ;]ZT DCFGUZ5Fl,SFGM ;DU| JCLJ8 D]bItJ[ ;G[ !)$)GF D]\A. 5|F\TLI DCFGUZ5Fl,SFVMGF 

VlWlGIDGL HMUJF.VM VG];FZ ;NZC] VlWlGIDDF\ H6FjIFG];FZ ;FDFgI ;EF4 :YFIL ;lDlT VG[ 

;DFH S<IF6 VG[ VF\GN 5|DMN ;F\:S'lTS ;lDlT äFZF GLlTlJQFIS lG6"IM ,[JFDF\ VFJ[ K[P VG[ T[ D]HA 

T[G]\ dI]lGl;5, SlDxGZzL VG[ T[GF TFAF C[9/GF VlWSFZLVM äFZF T[G]\ VD,LSZ6 SZJFDF\ VFJ[ K[P  

 

D]ÛF G\P$sBfs(f o T[GF EFU TZLS[ VYJF T[GL ;,FCGF C[T] DF8[ A[ VYJF T[YL JW] jIlS¿VMGF 

AG[,F AM0"4 SFpg;L,Z4 ;lDlTVM VG[ ALHF D\0/MG]\ 5+S VG[ T[ AM0"4 SFpg;L,M4 ;lDlTVM 

VG[ ALHF D\0/MGL A[9SM ,MSM DF8[ B]<,L K[ S[ S[D m VYJF T[JL A[9SMGL SFI"GM\WM ,MSMG[ 

D/JF5F+ K[ S[ S[D m  

 ;]ZT DCFGUZ5Fl,SFGM ;DU| JCLJ8 D]bItJ[ ;G[ !)$)GF D]\A. 5|F\TLI DCFGUZ5Fl,SFVMGF 

VlWlGIDGL HMUJF.VM VG];FZ ;NZC] VlWlGIDDF\ H6FjIFG];FZ ;FDFgI ;EF4 :YFIL ;lDlT VG[ 

;F\:S'lTS ;lDlT äFZF GLlTlJQFIS lG6"IM ,[JFDF\ VFJ[ K[P  

 

D]ÛF G\P$sBfs)f o T[GF VlWSFZLVM VG[ SD"RFZLVMGL DFlCTL 5]l:TSFP 

 ALP;LPV[GP8LP JF.h VlWSFZL q SD"RFZLVMGL DFlCTL  

S|D VlWSFZLqSD"RFZLG]\ GFD4 SD"RFZL G\AZ CMÛM 

!P zL C[DF\U I]P HFGL !))!$ .PRFPD[G[HZ 

ZP zL VFZP5LP 5|HF5lT $*$__ ALHL z[6L S,FS" 

#P zL ZFC], ALP58[, $($(& +LHL z[6L S,FS" 

$P zL N[JF\U S[PDSJF6F $(#__ 58FJF/F 

5P zL ~5[X ALP ;M,\SL $(($) 58FJF/F 

&P zL u,[G~A[G HMI H[ZMD $Z**Z 58FJF/F 

*P zL 5|SFXNFG 0LP U-JL &Z$Z& A[,NFZ 

(P zL lGlTG VFZP UMlC, $Z)5! A[,NFZ 

)P zL lCDF\X] V[PRF[CF6 $Z)ZZ A[,NFZ 
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D]ÛF G\P$sBfs!_f o T[GF lJlGDIMDF\ HMUJF. SIF" 5|DF6[ J/TZGL 5wWlT ;lCT T[GF 

NZ[S VlWSFZLVM VG[ SD"RFZLVMG[ D/TF DFl;S DC[GTF6F ov 
 

 V+[GF BFTFqlJEFUGF SD"RFZLVMGF DC[SD NOTZ TYF 5UFZ ZHL:8ZGL GS, BFTFDF\ p5,aW K[P  

S|D HuIFG]\ GFDsCMÛMf 5UFZWMZ6 

! D[G[HZ 5&!__v!**5__ sU|[0 5[v5$__f 

Z 5|YD z[6L S,FS" $$)__v!$Z$__ sU|[0 5[v$&__f 

# ALHL z[6L S,FS" #5$__v!!Z$__ sU|[0 5[v$Z__f 

$ +LHL z[6L S,FS" !))__v&#Z__sU|[0 5[v!)__f 

5 58FJF/F q A[,NFZ !5*__v5____ sU|[0 5[v!&5_f 

 

 

D]ÛF G\P$sBfs!!f o SZFZGL TDFD IMHGFVM4 ;]lRT BR" VG[ R]SJ[,F GF6F\ 5ZGF 

VC[JF,MGL lJUTM NXF"JTL T[GL NZ[S V[Hg;LG[ OF/J[, V\NFH5+ ov 

 ;]ZT DCFGUZ5Fl,SF äFZF ;G[ !)$)GF D\]A. 5|F\TLI DCFGUZ5Fl,SFVMGF VlWlGIDGL 

HMUJF.VM VG];FZ 5|lT JQF"[ V\NFH5+ D\H]Z SZJFDF\ VFJ[ K[ VG[ TÛFG];FZ O\0GL OF/J6L SZJFDF\ 

VFJ[ K[P 5|lTJQF" V\NFH5+ D]HAGL O\0GL OF/J6L TYF BR"GL lJUTM 56 5|l;wW SZJFDF\ VFJ[ K[P VF 

TDFD lJUTM ;]ZT DCFGUZ5Fl,SFGL J[A;F.8 www.suratmunicipal.gov.in p5Z p5,aW K[ H[ 

VJ,MSGDF\ ,[JF lJG\TLP  

 

D]ÛF G\P$sBfs!Zf o OF/J[, ZSDM ;lCT ;A;L0L SFI"S|DMGL VD, AHJ6LGL ZLT VG[ 

V[JF SFI"S|DMGF ,FEFYL"VMGL lJUTM ov 

 HFC[Z ;¿F D\0/ ;FY[ ;\I]É K[P V+[GF BFTFGL V,FINL DFlCTL GYLP  

 

 D]ÛF G\P$sBfs!#fo T[6[ VF5[, K]8KF8M4 5ZJFGULVM VYJF VlWS'lTVM D[/JGFZFGL 

lJUTM ov 

 HFC[Z ;¿F D\0/ ;FY[ ;\I]É K[P V+[GF BFTFGL V,FINL DFlCTL GYLP  

 

 

 

http://www.suratmunicipal.gov.in/
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D]ÛF G\P$sBfs!$f o .,[S8=MlGS :J~5DF\ T[G[ p5,aW VYJF T[GL 5F;[YL 

DFlCTLG[ ,UTL lJUTM ov 

 ;]ZT DCFGUZ5Fl,SF äFZF .,[S8=MlGS :J~5DF\ 5|;FlZT DFlCTL  

  ;]ZT DCFGUZ5Fl,SFGL J[A;F.8 www.suratmunicipal.gov.in p5Z 5|;FlZT 
SZJFDF\ VFJ[ K[P 

 
 

D]ÛF G\P$sBfs!5f o HFC[Z p5IMU DF8[ lGEFJJFDF\ VFJTF CMI TM T[JF 

U|\YF,I VYJF JF\RGS1FGF SFDSFHGF S,FSM ;lCTGL DFlCTL D[/JJF DF8[ 

GFUlZSMG[ p5,aW ;]lJWFVMGL lJUTM ov                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 

:5M8"; ;[, 

;]ZT DCFGUZ5Fl,SF D]bI SR[ZL ~D G\Pv !(4 

TF5L GJG4 UMZWGNF; RMBFJF,F DFU"4 TF5L5]ZF4 ;]ZTP 

sOMG G\P Z$Z#*5! YL 5&vEXT : Z$5f 

;JFZ[ !_P#_ YL ;F\H[ &P!_ sA5MZ[ ZP#_ YL #P__ ZLX[QFf 

HFC[Z ZHF TYF ALHF RMYF XlGJFZ VG[ TDFD ZlJJFZ l;JFIGF lNJ;MP 

 

D]ÛF G\P$sBfs!&f o HFC[Z DFlCTL VlWSFZLVMGF GFD4 CMÛF VG[ ALHL lJUTM ov 

VPG\P VlWSFZLqSD"RFZLG]\ GFD TYF 

SD"RFZL G\AZ 

lJUT CMÛM ;\5S" G\AZ 

!P  HFC[Z DFlCTL 

VlWSFZL 

.PRFP;[SXG 

VMlO;Z 

Z$&#*5!v5& 
EXT-245 

ZP zL C[DF\U I]P HFGL 

SD"PG\P!))!$ 

V5L, 

VlWSFZL 

.PRFPD[G[HZ 

 

 

D]ÛF G\P$sBfs!*f o 9ZFJJFDF\ VFJ[ T[JL ALHL DFlCTL ov 

 p5Z H6FjIF l;JFI HM SM. GFUlZSG[ :5M8"; ;[,GL SFDULZL AFAT[ S[ VgI DFlCTL DF8[ 

H~Z H6FI TM S,Dv$ s!f sBf s!5fDF\ H6FJ[, :Y/[ VG[ ;DI[ ;\5S" SZL XS[ K[P T[DH ;]ZT 

DCFGUZ5Fl,SF äFZF 5|l;wW SZJFDF\ VFJ[, lJUTM ;]ZT DCFGUZ5Fl,SFGL J[A;F.8 

www.suratmunicipal.gov.in p5ZYL D[/JL XS[ K[P  

 

http://www.suratmunicipal.gov.in/
http://www.suratmunicipal.gov.in/

